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Assess Our Virtual Teams

Will this workshop help us?
How many of these statements apply to your organization?

Team Fundamentals

¢ We are mindful of team-building elements like work patterns, timing, personality, and
diverse selection when creating virtual teams.
e We know how traditional team elements/processes work (or don’t) in the context of

virtual teamwork.

Team Functioning

e We know the characteristics of effective teams in the virtual realm.
e We understand team process as it relates to virtual teams.

e We are skilled at managing/utilizing conflict in virtual teams.

The Virtual Realm

e Our efforts to create effective virtual teams have been successful.
¢ We understand virtual team challenges and how to build rapport among members.

¢ We have conducted a needs assessment with regard to our teams.

General Observations

e Our organization values virtual teams and utilizes them productively.
e We manage our virtual teams effectively, with engaged team members.

e Our virtual team leaders manage team interactions and work well.

Results

Could you apply all of these statements to your organization? If not, we can help!
To find out more about creating/managing successful virtual teams, contact us.
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