AGENDA:

MANAGING VIRTUAL TEAMS
WORKSHOP

RStandiferworkshops.com

Types of teams
Team work patterns

Team

Essentials Team developmental stages
How these aspects work (or don’t)

in virtual teams

Interact & participate: Participant activities
& discussion

Team e Aspects of good teams
= . . e Conflict: Good and bad
unctlonlng e Team processes

How these aspects work (or don’t)
in virtual teams

Interact & participate: Participant activities
& discussion

. e First steps building virtual teams
The Virtual e Key challenges of virtual teams

Realm Connection and communication
Building trust/rapport & keeping
people engaged virtually
Needs assessment
Using virtual conflict productively
Getting results virtually
Evaluating virtual teams

Interact & participate: Participant activities
& discussion

If you are interested in scheduling this
workshop, please contact Dr. Rhetta
Standifer via website, email, or LinkedIn.

web: www.rstandiferworkshops.com

email: rhetta@rstandiferworkshops.com

LinkedIn:
www.linkedin.com/in/rhettastandifer/
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